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CAEPCO JSC 
key indicators:

(for 10 months of 2017)

4 462,3 thous. Gcal
heat energy 
generation

6 021,8 mln kW.h
electric energy 

generation

4 923,0 mln kW.h
transportation and  

distribution of 
electric energy

3 182,9 thous. Gcal
transportation and  

distribution of 
heat energy

1 203 MW
installed electricity 

capacity

2 953 Gcal/h
installed heating 

capacity

WE ARE COMMITTED TO SAFE WORK
Occupational safety and health is one of the priority values of JSC CAEPCO 
and is deemed to be an integral part of the Corporation’s business system. On 
a regular basis and purposefully, the Group of Companies works to improve the 
culture of work and to reduce the number of incidents at the place of production.

Currently, JSC CAEPCO is implementing 
an Action Plan for Occupational Safety 
and Health for 2016 - 2017, which, in 
fact, has become a turn-based strategy 
of the Corporation in the field of labour 
protection until 2018. The plan is, first of 
all, focused on the prevention of accidents 
and the unification of procedures related to 
occupational safety and health. According 
to our strategy, processes of notification 
of technological violations and incidents, 
investigation thereof, and also those of an 
effective communication of information 
to the personnel are well-established. At 
present, not only incidents to be investigated 
as required by the regulatory documents 
of the Republic of Kazakhstan but also 

INTERNATIONAL CERTIFICATE FOR OCCUPATIONAL 
SAFETY AND HEALTH - IOSH

In August and September 2017 a corporate training for occupational safety and 
health (International certificate for occupational safety and health – IOSH) for 
top management of subsidiary organizations (SO) of JSC “Central-Asian Electric 
Power Corporation”, managers of structural divisions and heads of occupational 
health and safety services took place. Upon results of the training all participants 
passed exams on IOSH.

The training took place upon initiative 
of a shareholder of “CAEPCO” JSC – 
European Bank for Reconstruction and 

Development. Facilitators of the training 
were Department of occupational health 
and safety and environment of JSC 

“CAEPCO” and Human Resources 
Department of “CAEPCO” JSC. As a 
training provided Baitau Partners were 
selected, which is a leader in the sphere 
of training services at Kazakhstan market 
since 2007.
The purpose of the training was 
enhancement of professional skills 
and adherence of top managers of SO 
JSC “CAEPCO” and its subsidiaries to 
occupational health and safety as well as 
improvement of safety culture at Group 
companies. 

potentially dangerous incidents and micro-
injuries are investigated at the enterprises 
of JSC CAEPCO. Investigating, seemingly, 
“minor” cases that did not lead to any serious 
accidents and injuries, the Corporation sets 
as its goal the prevention of more serious 
consequences in the future. 
In 2016, procedures for conducting 
introductory briefings were unified in all the 
subsidiaries of JSC CAEPCO. The sending 
of a letter of notification to an employee’s 
family of his violation of occupational safety 
and health requirements has become a 
peculiar innovation in the Corporation. 
Thus, the Company takes care of its 
employees and hopes for the assistance 
of their family members so as to maintain 

the health and work ability of their close 
relatives for many years to come.

Continued on page 2
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The Board of Directors of CAEPCO, JSC 
decided to re-elect executive body of 
CAEPCO JSC, Mr. Sergey Vladimirovich 
Kan appointed to the position of the 
President of CAEPCO JSC.

The decision was made within the frames 
of scheduled rotation of top-management 
and corresponds to a long term plans of 
the Corporation development.
Mr. Sergey Kan has rich professional 
background and impeccable business 
reputation. Over the period of 20 years 
he was developing, promoting and 
managing local companies and joint 
ventures with foreign participation that 
operate in different sectors of Kazakhstan 
market, settling strategic objectives at 
the position of the Chairman and the 
member of the Board of Directors in 
Kazakh companies and companies 
with foreign partners. Mr. Kan consults 
on investment, economic and finance 
directions in oil-gas, sea, engineering, 
transporting industries as well as power 
industry.Together with shareholders of 
CAPEC JSC he permanently participated 
in creating, establishing and operations 
of all group of companies that are united 
by CAPEC JSC holding.

* * *

By the decision of the Board of 
Directors of “Central-Asian power 
energy company” JSC Ms. Valeriya 
Kim was assigned to the position of 
the President.

Election of new executive body was 
within the frames of scheduled rotation 
of senior executives. Ms. Valeriya 
Kim has longstanding experience 
in financial sphere of Kazakhstan. 
Held managerial positions in “Bank 
“Caspian” JSC, “Eurasian Development 
Bank”, “MASTERBANK” JSC, “Holding 
corporation “NEFTEGAZSTROY” LLP.
Previously, in the period of 2007 – 2017 
Ms. Valeriya Kim were holding a position 
of independent director – member of the 
Board of Directors of “CAPEC” JSC and 
actively participated in its activity.
At the position of the President of 
“CAPEC” JSC Ms. Kim will preserve 
consistency of operations in managing 
by subsidiary and related organizations, 
continue implementation of strategic 
priorities of multi industry activities of 
the company implementing modern and 
efficient instruments of management.

CHANGES IN THE COMPOSITION OF THE  
BOARD OF DIRECTORS

On November 13, 2017, extraordinary 
general meetings of shareholders of JSC 
CAPEC and JSC CAEPCO were held.    

 * * *
At the meeting of shareholders of JSC 
CAPEC, members of the new Board 
of Directors were elected with a term 
of office until November 12, 2020. The 
Chairman of the Board of Directors is 
Klebanov Alexandr Yakovlevich. Sergey 
Vladimirovich Kan, Valeriya Viktorovna 
Kim, Andrey Valeryevich Karyagin as well 
as two independent directors - Gennadiy 
Ivanovich Andreyev and Eldar Rashitovich 
Tabanov are among the members of the 
Board of Directors. 

* * *
At the meeting of shareholders of JSC 

CAEPCO, members of the new Board of 
Directors were elected with a term of office 
until November 13, 2020. The Chairman 
of the Board of Directors is Klebanov 
Alexandr Yakovlevich. 
Sergey Vladimirovich Kan, Valeriya 
Viktorovna Kim, Dmitriy Anatolyevich 
Prikhozhan, Igor Vitalyevich Tatarov, John 
Wood Graham, and Das Devarshi were 
elected members of the Board of Directors.
The independent directors included 
Gennadiy Ivanovich Andreyev, Eldar 
Rashitovich Tabanov, Franz-Josef Kaiser, 
and Josef Kerr Manfred.
The Board of Directors of JSC CAEPCO will 
continue to work aimed at making informed 
decisions that would contribute to the 
successful development of the Corporation.

Top-management

The approval of the JSC CAEPCO’ 
Occupational Safety and Health Policy by 
the Board of Directors in December 2016 
has become the most important milestone 
in the history of the Corporation. The Policy 
expresses the intention and commitment 
of the management for the occupational 
safety and health, basic principles, goals 
and ways of achieving them.
One of the effective tools in the expiring 
year has become the conduct of mutual 
audits on occupational safety and health.
For two years in a row, the Corporation’s 
enterprises have been holding events 
dedicated to the World Day for Safety 
and Health at Work: competitions, public 
incentives for employees with letters of 
thanks and gifts for safe work, holding 
meetings for occupational safety and 
health, performance of the Club of the 
cheerful and sharp-witted and other events.  
In the nearest future, the Corporation plans 
to implement a LOTO system to block 
and mark equipment that allows repairing 
power-generating and other equipment 

without the risk of a spontaneous 
unintended or erroneous switching of 
equipment into operation. In addition, 
the plans include the implementation of 
procedures for encouragement of the 
personnel for labor protection and ecology. 
Since January of the next year, the 
subsidiaries of JSC CAEPCO intend to 
conduct a preliminary training of all newly 
hired employees and contractors under 
the Program of “Welcome! Training” - a 
kind of an introductory course “Welcome 
to the Organization!” The purpose of 
the training, in addition to the transfer of 
knowledge of the organization and the 
existing procedures therein - to develop 
loyalty of new employees to the company, 
and to convey the occupational safety and 
health requirements to them. 
All the occupational safety and health 
measures currently being carried out by 
the Corporation serve one purpose: to 
prevent incidents, to preserve the life and 
health of the personnel.

Ruslan Zinatullin, 
Director of the Occupational Safety, Health 

& Ecology, JSC CAEPCO 
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INVESTMENT PROGRAM IMPLEMENTATION
JSC CAEPCO issues a Production 
Report on a quarterly basis, which 
consolidates data on generation, 
transportation and distribution 
of electric and thermal energy, as 
well as financials for the Group of 

Companies.
You can find the full version of the 
Production Report for the 9 months 
of this year and the file of reports for 
the previous periods on the website 
of JSC CAEPCO.

CROSS AUDIT IN ASTANA 
ENTERPRISES OF 
«CAEPCO» JSC

In October 2017, the third cross audit 
of «CAEPCO» JSC on safety and labor 
protection issues was conducted. This 
time the meeting of representatives of 
security services and labor protection 
group of companies was held in 
Astana, at the enterprises of  «AEDC» 
JSC, «AEDC-Energosbyt» LLP and 
«Astanaenergosbyt» LLP.

Mutual audits have been firmly 
established in practice at all enterprises 
of CAEPCO JSC since 2016. The 
representatives of the security and 
labor protection services of all electricity 
supplying and transmitting subsidiaries of 
the Corporation participated in holding the 
event. Field events let to get acquainted 
with the activities of companies, assess 
working conditions and exchange 
experiences on creating safe working 
conditions and effective management of 
Safety and labor protection.
During the third audit in Astana, 
while visiting the service centers 
of Astanaenergosbyt  LLP, AREK-
Energosbyt LLP and AREK JSC, each 
member of the audit team noted positive 
points in the work, identified deficiencies 
and made recommendations in the field 
of Safety and labor protection in the 
documentation, the implementation of 
corporate procedures, regulations and 
standards for Safety and labor protection, 
in the management of Safety and labor 
protection.
Within the framework of the event, Allies 
Industrial presented to the group of 
auditors the reports on Fall Protection, 
Arc Protection and Marking and Locking 
System.

NEWS

“THESIS” TO INCREASE
THE TRANSPARENCY OF PROCESSES

As per November of 2017, an Automated System for Controlling the Process of 
Technological Connection to Electric Networks – AS PTC “THESIS” was put into 
pilot-industrial operation at the electricity supply network subsidiaries of JSC 
CAEPCO. The system is aimed at increasing the transparency of the process 
for registering technical specifications to connect consumers to electrical 
networks.

After the introduction of AS PTC 
“THESIS”, consumers will appreciate its 
convenience starting with the execution 
of an application and ending with the 
receipt of documents. A great advantage 
of the system is intermediate control, 
which makes it possible to determine at 
which stage and which of the participants 
in the process have the documents. It is 
assumed that after a consumer’s request 

to any nearest centre for accepting 
applications, irrespective of the territorial 
affiliation of the facility to be connected, 
the participants in the process will redirect 
the technical document themselves to the 
structural units that meet the requirement.
The implementation of the system will 
organize the accounting and control in the 
process of issuing technical specifications 
and the coordination of documentation.

WIRELESS TECHNOLOGY - BASED AREMS
The the JSC CAEPCO’s Group of Companies has installed and put in pilot 
operation an automated revenue energy metering system (AREMS) for household 
consumers based on the “Vaviot” Equipment due to the LPWAN wireless 
technology.

Under the pilot project, 140 AREMSs 
were installed at the Akmola Distribution 
Electronetwork Company JSC, 108 ones – 
at the Pavlodar Distribution Electronetwork 
Company JSC, and 409 metering systems 
at the North-Kazakhstan Distribution 
Electronetwork Company JSC. 
This type of technology excludes the 
use of data collection and transmission 
units at each package transformer 
substation. One base station is used 
for the entire inhabited locality, and all 
meters equipped with a radio module 

having a built-in battery transmit their 
readings to the base station by radio 
frequency once a day. The base station 
transmits the collected information via 
the Internet to the server equipment 
where it is stored.
By using his login and password, a 
consumer connects to the server via the 
Internet and can receive meter readings 
for the required period. A decision on the 
possibility of applying this system at JSC 
CAEPCO will be taken on the basis of the 
obtained results. 
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FUTSAL TOURNAMENT WITHIN FRAMES OF 
20TH ANNIVERSARY OF CAPEC JSC

On 29–30 September in Astana within frames of 20th anniversary of Central-Asian 
power-energy company JSC (CAPEC JSC) first corporate futsal tournament took 
place. 6 teams representing 4 regions of Kazakhstan were competing at the 
football tournament: representative team of CAEPCO, representative team of 
PAVLODARENERGO, representative team of SEVKAZENERGO, representative 
team of AEDC, representative team of Caustic and representative team of Astana 
Invest.

Both two days passed in exciting games. 
Upon results of games first place 
was awarded to the team of Caustic, 
second – SEVKAZENERGO and third 
place took team of AEDC, fourth – 
PAVLODARENERGO, fifth and sixth 
teams of CAEPCO and Astana Invest 
correspondingly.
Best player of the tournament was 
captain of representative team of 
Caustic Anton Kim, best striker was 
a player from AEDC team Torezhan 
Beisembekov, best goal kipper a player 
from SEVKAZENERGO – Andrey Zelih, 
best defender a player from Caustic – 
Kuanysh Baigeldinov.

WE ARE BUILDING A HOUSE PAVLODARENERGO is implementing 
a new large-scale social project. The 
company is engaged in building a nine-
story residential brick house for its 
employees in the Usolsk Microdistrict 
of Pavlodar. 
The construction will be completed in 
2018 when 96 flats 52 to 64 square 
meters in area will be prepared subject 
to a fine finishing. The employees of 
PAVLODARENERGO JSC can purchase 
the housing under the mortgage lending 
program.

SEVKAZENERGO JSC was second 
in the category “The Best Socially 
Responsible Enterprise” in the 
Republican Contest “Paryz-2017”.

From year to year, while increasing 
operational indicators, power engineers 
keep in mind social responsibility to the 
people living in the North Kazakhstan: 
the implementation of the social policy 
allows the company to compete in the 
labor market, while making a significant 
contribution to the development of the 
economy of the North-Kazakhstan region.

In their activities, SEVKAZENERGO JSC 
strives to preserve, multiply and develop 
human capital providing employees with 
safe working conditions, social benefits 
and a decent level of remuneration for 
labor by methods of material and non-
material incentives.

The major achievements of the Company 
and the Holding of JSC CAPEC in 
recent years have been as follows: 
the setting up of a corporate 320-seat 
kindergarten in the workers’ settlement 
of Petropavlovsk, which is also visited 
by the children of the city residents, 
and the setting up of opening of a 
corporate hostel. SEVKAZENERGO JSC 
as well as the entire JSC CAEPCO’s 
Group of Companies uses the 
PROFENERGY program to support 
and attract students to the Company. 
Moreover, SEVKAZENERGO provides 
its employees with a full social package, 
and provides material assistance to 
its employees under the collective 
agreement, and also allocates funds for 
training and development of personnel, 
and for support of a healthy lifestyle.

The Company plans to further improve 
the social policy system. a residential 
multi-apartment complex for employees 
of SEVKAZENERGO JSC is to be built 
in the future.

AMONG THE BEST ONES

It stands to mention that corporate 
tournament took places for a first time. 
Main objective of the tournament – 
creating and developing corporate culture, 
attracting employees to new and healthy 
lifestyle, popularization and development 
of sport.

SOCIAL PROJECTS


