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                                                                             “Central – Asian Electric Power Corporation” JSC

«Approved»
By the decision of the Board of Directors of “CAEPCO” JSC 

Minutes # 4 dated 05 March 2021
Scheduled calendar plan of meetings in presentia
of the Board of Directors and Committees under the Board of Directors of “CAEPCO” JSC for 2021
	№
	Estimated date and venue of the meeting
	The meeting 
	The planned agenda

	1.
	04 March 2021 

Almaty

	Personnel, remuneration and social affairs Committee  
	1. On consideration of the report on the indicators of personnel management of the “CAEPCO” JSC group for 2020.


	2.
	04 March 2021 

Almaty


	Audit Committee
	1. On consideration of the report of external auditor “Deloitte” LLP on activities related to audit of the consolidated financial statements of “CAEPCO” JSC for the year ending on 31 December 2020;

2. On consideration of the report on activity of the Internal Audit Department          of “CAEPCO” JSC for 2020;

3. On preliminary approval of the action plan of the Internal Audit Department of “CAEPCO” JSC for 2021;

4. On preliminary approval of the budget of the Internal Audit Department         of “CAEPCO” JSC for 2021;

5. On approval of the candidate Ms. D. Ibragimova for the position of chief specialist of the Internal Audit Department of “CAEPCO” JSC. On the establishment of the term of office and the amount of remuneration”; 

6. On the preliminary approval of the Regulations on the Internal Audit Department of “CAEPCO” JSC in a new wording; 
7. On the preliminary approval of the Internal Audit Policy of “CAEPCO” JSC         in the new wording;

8. On preliminary approval of the Internal Auditors Ethics Code of “CAEPCO” JSC in a new wording;

9. On preliminary approval of the internal audit Rules for conducting                     of “CAEPCO” JSC in a new wording;

10. On preliminary approval of the Methodology for assessing the risk management system of the “CAEPCO” JSC Group in a new wording;

11. On the preliminary approval of the Regulations on the Audit Committee           of “CAEPCO” JSC in a new wording;

12. On the preliminary approval of the job description of Director of the Internal Audit Department of “CAEPCO” JSC in a new wording;

13. On the preliminary approval of the job description of the chief specialist of the Internal Audit Department of CAEPCO JSC in a new wording;

14. On consideration of the report on activity of the Risk Management Department of “CAEPCO” JSC for 2020;

15. On preliminary approval of the action plan of the Risk Management Department of “CAEPCO” JSC for 2021;

16. On approval of the updated internal regulatory documents for insurance coverage;

17. On approval of the updated internal regulatory documents of the Internal Control System;
18. On carrying out an internal audit in “CAPEC Green Energy”  LLP;

19. On carrying out an internal audit in “Astana-ERC” LLP.



	3.
	05 March 2021 

Almaty


	Board of Directors 
	1. On consideration of the quarterly management reports for the 1st, 2nd and 3rd quarters of 2020;

2. On approval of the consolidated business plan (budget) of “CAEPCO” JSC for 2021;

3. On early termination of authority of a member of the Strategic Committee          of the Board of Directors of “CAEPCO” JSC and election of a new member of the committee;

4. On early termination of authority of a member of the Regulation on the Human Resources, Remuneration and Social Affairs Committee of the Board of Directors of “CAEPCO” JSC  and election of a new member of the committee;

5. On consideration of the report on the activities of the Internal Audit Department  of “CAEPCO” JSC for 2020;

6. On preliminary approval of the work plan of the Internal Audit Department                                                    of “CAEPCO” JSC for 2021;

7. On preliminary approval of the budget of the Internal Audit Department                                                         of “CAEPCO” JSC for 2021;

8. On the transfer of the leading specialist Ibragimova D. to the position of the chief specialist of the Internal Audit Department of “CAEPCO” JSC. On the establishment of the term of office  and the amount of remuneration;

9. On preliminary approval of the Regulations on the Department of Internal Audit of “CAEPCO” JSC in a new wording;

10. On preliminary approval of the Internal Audit Policy of “CAEPCO” JSC in a new wording;

11. On preliminary approval of the Internal Auditors Ethics Code of “CAEPCO” JSC in a new wording;

12. On preliminary approval of the internal audit Rules for conducting                             of “CAEPCO” JSC in a new wording;

13. On preliminary approval of the Methodology for assessing the risk management system of the “CAEPCO” JSC Group in a new wording;

14. On preliminary approval of the Regulations on the Audit Committee                        of “CAEPCO” JSC in a new wording;

15. On preliminary approval of the job description of Director of the Internal Audit Department of “CAEPCO” JSC in a new wording;

16. On preliminary approval of the job description of the chief specialist of the Internal Audit Department of CAEPCO JSC in a new wording;

17. On consideration of the report on activity of the Risk Management Department            of “CAEPCO” JSC for 2021;

18. On preliminary approval of the action plan of the Risk Management Department                                             of “CAEPCO” JSC for 2021;

19. On approval of the updated internal regulatory documents for insurance coverage;

20. On approval of updated internal regulatory documents of the Internal Control System;

21. On approval of the schedule of in-person meetings of the Board of Directors                                                        of “CAEPCO” JSC and its committees for 2021.



	4. 
	09 June 2021 

Almaty
	Strategic Committee
	-

	5.
	
	Audit Committee
	1. Preliminary approval of annual consolidated financial statement of “CAEPCO” JSC for 2020;

2. Preliminary approval of annual consolidated financial statement of “PAVLODARENERGO” JSC for 2020;

3. Preliminary approval of annual consolidated financial statement of “SEVKAZENERGO” JSC for 2020;

4. Preliminary approval of annual consolidated financial statement of “Akmola Electricity Distribution Company” JSC for 2019;

5. Preliminary approval of annual consolidated financial statement of “Astanaenergosbyt” LLP for 2020;

6. Consideration of activity results of Internal Audit Department of “CAEPCO” JSC for 1 quarter of 2021;

7. Consideration of activity results of Risks Management Department of “CAEPCO” JSC for 1 quarter of 2021;

8. Miscellaneous.


	6.
	10 June 2021 

Almaty


	Board of Directors
	1. Consideration of monthly management report for February, March 2021;

2. Consideration of quarterly management report for 1 quarter of 2021;

3. Approval of annual consolidated financial statements of “CAEPCO” JSC for 2020;

4. Approval of annual consolidated financial statements                                         of “PAVLODARENERGO” JSC for 2020;

5. Approval of annual consolidated financial statements of “SEVKAZENERGO” JSC for 2020;

6. Approval of annual consolidated financial statements of “Akmola Electricity Distribution Company” JSC for 2020;

7. Approval of annual financial statements of “Astanaenergosbyt” LLP for 2020;

8. Consideration of activity results of Internal Audit Department of “CAEPCO” JSC for 1 quarter of 2021;

9. Consideration activity results of Risks Management Department of “CAEPCO” JSC for 1 quarter of 2021;

10. Convocation and formation of the agenda of the annual general meeting                of shareholders of “CAEPCO” JSC;

11. Miscellaneous.



	7.
	15 September 2021 

Almaty
	Technical Committee  
	-

	8.
	16 September 2021 

Almaty


	Board of Directors
	1. Consideration of monthly management report for April, May, June 2021;

2. Consideration of quarterly management report for 2 quarter of 2021;
3. Miscellaneous.


	9.
	14 December 2021 

Almaty


	Audit Committee
	1. Consideration of report of Risk Management Department of “CAEPCO” JSC for 10 months of 2021;

2. Approval of action plan of Risk Management Department of “CAEPCO” JSC for 2021;

3. Approval of budget of Risk Management Department of “CAEPCO” JSC for 2021;

4. Consideration of report of Internal Audit Department of “CAEPCO” JSC for        10 months of 2021;

5. Approval of action plan of Internal Audit Department of “CAEPCO” JSC for 2021;

6. Approval of budget of Internal Audit Department of “CAEPCO” JSC for 2021;
7. Miscellaneous.


	10.
	15 December 2021 

Almaty


	Board of Directors
	1. Consideration of monthly management report for July, August, September, October 2021;

2. Consideration of quarterly management report for 3 quarter of 2021;

3. Approval of consolidated business plan of “CAEPCO” JSC for 2021;

4. Consideration of report of Risk Management Department of “CAEPCO” JSC for 10 months of 2021;

5. Approval of action plan of Risk Management Department of “CAEPCO” JSC for 2021;

6. Approval of budget of Risk Management Department of “CAEPCO” JSC for 2021;

7. Consideration of report of Internal Audit Department of “CAEPCO” JSC for         10 months of 2021;

8. Approval of action plan of Internal Audit Department of “CAEPCO” JSC for 2021;

9. Approval of budget of Internal Audit Department of “CAEPCO” JSC for 2021;

10. Approval of scheduled meetings plan of the Board of Directors for 2021;

11. Miscellaneous.



Notice: In cases of business necessity periodicity or agenda of meetings of the Board of Directors and the Committees under the Board of Directors may be changed.
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